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Introduction
Since our establishment as a national organisation in
1979, we have worked tirelessly to shape better policies
and services for all those affected by mental ill health.
We have supported the rights of individuals and groups
to enhance their recovery. We have promoted access to
services, challenged negative attitudes and behaviours
and delivered a variety of programmes and services. Shine
is particularly proud to be the only national mental health
voluntary organisation specifically founded to support
family members.
This strategic plan builds on our previous plans which have
led the organisation in its achievements to date. Since late
2017, we have engaged in a number of focused activities to
inform us on the development of this new strategic plan.
These activities include a review of our current support
group activities, a series of stakeholder meetings involving
staff, facilitators, Shine members and board member
workshops.
We are committed to continuing to support and enable
all those affected by mental ill health and their families to
make as full a recovery as possible, to be able to avail of
timely and appropriate services in line with best practice
and be treated as equal citizens.
Over the coming years we aim to consolidate and improve
the national reach of our work. We will research new areas
of work to identify best practice in recovery-orientated
service delivery for all family members. We will continue to
advocate for more family friendly mental health services
in line with national policy. We will provide accurate and
timely information and continue to raise awareness in all
sectors of Irish society. Our activities will be rooted in our
values, vision, mission and strategic plan.
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OUR
VISION

Our vision is of an
Ireland where all those
affected by mental ill
health have the right
to recovery and the
opportunity to achieve
the best quality of life.
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OUR
MISSION

is to promote
individual and family
recovery
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OUR
VALUES
Shine believes that:

People affected by mental ill health
should be accorded equal rights
and opportunities available to all
other members of society.
Mental ill health should not be a
cause for discrimination.
Working in partnership with
other like-minded organisations
enhances success.
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STRATEGIES
Strategic Objective 1

To provide appropriate and timely
information and education as required to
support recovery for all family members.

Strategic Objective 2
To lead in the promotion of the right to
person centred and appropriate recovery
orientated services.

Strategic Objective 3
To be a leader in initiating and participating
in research and innovation to inform
knowledge of recovery, policy and practice.

Strategic Objective 4
To be a key influencer in the development
of national mental health service policy and
practice and the reduction of stigma and
discrimination.

8

9

Strategic Management Actions
These actions will form the basis of the Shine operational/
business plans for 2019 - 2021.

Strategic Objective 1
To provide appropriate and timely information and
education as required to support recovery for all family
members.
Shine will continue to provide facilitated support groups
and service user support groups in all parts of the country in
accordance with best practice and utilising digital technology.
Shine will ensure that groups are participative and responsive
to identified needs.
Shine will continue to provide specific services including: a
confidential counselling service, information services, structured
educational programmes and recovery based resource services.
Shine will develop and implement an organisation wide social
media policy and strategy – information and education will be
one of its priorities.
Operational plans will clearly demonstrate cross programme
cooperation and communication.

Strategic Objective 2

To lead in the promotion of the right to person centred
and appropriate recovery orientated services.
Shine in all of its activities will continue to advocate for and
influence positive change at Government and mental health
provider level in the provision of rights-based services to
promote person centred recovery in accordance with best
practice.
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Shine will continue to respond to Government policy and
service initiatives, which directly or indirectly influence the
rights of all those affected by mental ill health.

Strategic Objective 3

To be a leader in initiating and participating in research
and innovation to inform knowledge of recovery, policy
and practice.
Shine will commission research directed at informing
knowledge of recovery for those affected by mental ill health.
Shine will work in partnership with other like-minded
organisations to participate in and disseminate innovative
research.

Strategic Objective 4

To be a key influencer in the development of national
mental health service policy and practice and the
reduction of stigma and discrimination.
Shine will continue to advocate and promote the education
of the general public about mental ill health, stigma and
discrimination.
Shine will continue to develop and/or participate in specific and
agreed regional and national stigma reduction programmes and
activities.
Shine will continue to work with national and regional media to
portray a positive and accurate image of mental ill health.
Shine will continue to challenge all forms of discrimination and
disadvantage experienced by people affected by mental ill
health and will remain committed to equality for all.
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Strategic Outcomes
On full implementation of the Shine Strategic Plan for 2019 –
2021 the following strategic outcomes will be achieved:

Strategic Objective 1
To provide appropriate and timely information and
education as required to support recovery for all family
members.
Shine will have in place a facilitated support group network in
all areas of the country where a need has been identified and
the necessary resources obtained.
A nationwide information, education and support network will
be in place which will utilise digital and social media platforms.
Existing resource services will operate on a best practice model
according to current national policy, be recovery based and
integrated into the local community.

Strategic Objective 2
To lead in the promotion of the right to person centred
and appropriate recovery orientated services.
Shine will have developed and implemented a coherent
organisation wide social advocacy and communications
strategy, focused primarily on the key strategic objectives,
and be a significant influencer for change in Government and
service provider policy and service provision based on a human
rights platform and incorporating a recovery model.
Shine will be a leading national influencer in the promotion of
person centered and recovery orientated mental health service
delivery.
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Strategic Objective 3
To be a leader in initiating and participating in research
and innovation to inform knowledge of recovery, policy
and practice.
Shine will have commissioned and engaged in action based and
participatory research activity aimed at informing knowledge of
recovery.
Shine will have worked in partnership with a range of diverse
organisations to engage in research-based activity.
Shine will have completed and disseminated the results of
agreed and completed research projects.

Strategic Objective 4
To be a key influencer in the development of national
mental health service policy and practice and the
reduction of stigma and discrimination.
Shine will have developed and be delivering a national and
regional education and awareness programme on mental ill
health stigma and discrimination. This programme will be based
on partnership and will utilise best practice and evidence-based
activities.
Shine will have developed and be delivering a comprehensive
media support programme to all Irish media to promote equal
and accurate reporting of mental ill health and suicide.
Shine will be a leading national influencer on mental health
matters by policy makers and the public.
Shine will be an authoritative public voice for change in the
mental health sector.
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SERVICE DESCRIPTION
Shine is funded through Section 39 of the 2004 Health Act
and is a voluntary national organisation and company limited
by guarantee with charitable status.
Under the direction of our strategic plan, Shine will deliver a
range of tailor-made mental health support services. These
services include direct personal, telephone and e-mail contact,
support groups, counselling, individual advocacy, small group
training and education programmes and individual and family
support groups.
We will continue to do this through our network of regional
offices and resource services. Additionally, Shine coordinates
See Change and Headline. These are national programmes
which are designed to change discriminatory attitudes
and behaviour towards people with mental ill health. All of
our activities are delivered in partnership with funding and
operational partners.
In line with our strategic objectives Shine will take an
integrated approach to service delivery. Each programme
will have a shared vision of working towards the achievement
of all objectives. We will demonstrate cross programme
communication and partnership in the provision of services.
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PEOPLE

FINANCE

Shine, as is the current
practice, will continue to rely
on its volunteers, facilitators
and staff to achieve its
strategic objectives. Over
the period of the strategic
plan, Shine will work to
ensure we have people in
place with the correct skills
who can contribute as team
members and who share
the ethos of Shine. Cross
programme cooperation and
communication between all
programmes will be essential.

Over the period of the
strategic plan the budget
will be determined by the
outcomes of Shine’s service
level agreements with funders
and the volume of charitable
donations received.
In respect of any new activities
or programmes approved
for implementation, Shine
will look to new sources of
funding from potential funders
and will explore co-financing
opportunities using designated
funds.
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NEW INITIATIVES

New activities to be commenced under this strategic plan
include the following;

RESEARCH AND DEVELOPMENT PROJECT

ADVOCACY &
COMMUNICATIONS

To successfully underpin and implement the
strategic objectives, Shine will put in place
a comprehensive and coherent advocacy
and communications organisation wide
framework. This will comprise of an advocacy
and communications policy and strategy
utilising digital technology and internal and
external advocacy and communications
expertise.
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In line with Strategic Objective no.3 Shine will establish
a research project to support and participate in research
activity which will encourage the active involvement of
individuals and families. Research will be participatory
and action based and will seek to demonstrate best
practices and innovative approaches to service delivery
and recovery.
A project working group of the board with support
from the management team will develop a full plan for
board approval by end of Q1 2019. The plan will include a
recommendation for designation by the board of specific
financing over a three-year period. This funding will be
used as leverage to attract matching funds from other
partners.

ADVOCACY PROJECT
In accordance with Strategic Objective no.2 Shine will
develop and deliver a family advocacy programme.
A project working group of the board with support
from the management team will develop a full plan
for board approval by Q1 2019. The plan will include a
recommendation for designation by the board of specific
financing over a three-year period. This funding will be
used as leverage to attract matching funds from other
partners.
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SUPPORTING
PEOPLE
AFFECTED BY
MENTAL ILL
HEALTH

Registered Address:
Shine
Block B, Maynooth Business
Campus
Straffan Road
Maynooth
Co. Kildare
W23W5X7
Tel: 01 5413715
Website: www.shine.ie
Company Registration Number: 70462
Registered Charity Number: 20011512
CHY 6380

Shine complies with the Governance Code
for the community, voluntary and charitable
sector in Ireland.
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www.shine.ie

